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1. Purpose of Report 

1.1 To inform Full Cabinet of the financial position of the Council as at the end of Quarter 
3 (December 2013). 

1.2 This report to Full Cabinet summarises the reports to the individual Cabinet portfolio 
meetings in February.   

1.3 This report usually provides details of any virements between Cabinet portfolios 
which have taken place during the last quarter.  However, there have not been any 
such virements which need Full Cabinet approval this quarter. 

2. Decision(s) Recommended 

2.1 Note the current financial position and determine whether any further actions are 
required to address budget variances. 



2.2 Approve the setting up of a specific Arts complex reserve and contributions into the 
reserve received from members of the public.  These funds will initially be used to 
help pay for the Arts complex refurbishment and subsequently to help pay for any 
further developments and improvements of the Arts complex.  See paragraph 4.13 
for more details. 

3. Background 

3.1 Financial monitoring is carried out throughout the year by individual budget holders. 
Key income and expenditure risk areas are monitored monthly by Accountancy. 
Identified financial risks are discussed with Heads of Service and significant risks are 
reported monthly to Directorate Leadership Teams (DLTs) and the Corporate 
Leadership Team (CLT) to ensure that net expenditure is managed within approved 
budgets.   

3.2 The 2013/14 budget includes savings of £7.178 million in line with the current 
Medium Term Financial Strategy (MTFS). 

4. Revenue Budget – Forecast out-turn position 

Forecast out-turn position for the current financial year 

4.1 There is a favourable forecast variance for Core Council of (£963,000) and an 
adverse forecast variance of £215,000 for the DSG, which is summarised by portfolio 
below.  The forecast includes the position on the delivery of all of the 2013/14 MTFS 
budget savings.   

 
 

4.2 The Quarter 2 position was an adverse forecast variance of £1.575 million for Core          
Council and £429,000 for the DSG.  The biggest reason for the change in the Core 
Council’s position since the last quarter has been in relation to the Business Rates 
financial position, which will now be accounted for in the 2014/15 financial year.  For 
more information see paragraph 4.18. 
 

Cabinet Portfolio Revised 
Budget            
2013/14 

£m 

Forecast 
Outturn 

 
£m 

Variance                  
to Budget 

 
£m 

Leader and Resources 23.006 22.876 (0.130) 

Education, Children and Young People 36.040 35.722 (0.318) 

Health & Wellbeing  54.532 54.532 0 

Environmental and Community Services 18.025 17.859 (0.166) 

Community Cohesion and Partnerships 2.026 1.863 (0.163) 

Economic Development and Regeneration 3.593 3.159 (0.434) 

Transport and Highways 6.459 6.707 0.248 

Levies (including Non Domestic Rates) 37.824 37.824 0 

Core Council Sub-Total 181.505 180.542 (0.963) 

Dedicated Schools Grant (DSG) 0.990 1.205 0.215 

TOTAL 182.495 181.747 (0.748) 



4.3 The key variances to report within the above forecast, against each portfolio are as 
detailed below: 

4.4 Leader and Resources portfolio – Forecast variance of (£130,000):- 

4.5 Shortfall in income on investment properties £170,000 and Mell Square £83,000, 
Staffing related variances £108,000, Telephony contract pressure of £32,000, 
Corporate Catering £10,000 and Sans Souci £55,000 which are all offset by one-off 
savings from the North Arran Way (Smiths Wood) development (£175,000), savings 
from not having local elections in 2013/14 (£98,000), Financial Operations over 
achievement of income (£62,000), Coroners Court (£61,000). Corporate Property 
non-staffing variance (£65,000) and Local Welfare Provision grant admin element 
not required (£100,000) and other minor variances (£27,000). 

4.6 Education, Children and Young People portfolio – Forecast variance of (£318,000):- 

4.7 Children’s and Families Services (£789,000) – Key variances on staffing (£193,000) 
due to vacancies, Client expenditure of £182,000, the review of which is currently on-
going, Children’s placements (£478,000), Children’s Centres (£254,000) linking to 
partial early delivery of MTFS savings, Children’s Workforce Development of 
(£147,000) relating to one-off uncommitted funding and other non-staffing variances 
of £101,000. 

4.8 Educations Services at £545,000 – Key Variances on staffing of (240,000), net minor 
variances of £35,000 and Home to School Transport of £750,000. 

4.9 Integrated Youth Support Services at (£102,000) – Key variances on Youth 
Offending of (£141,000) due to staffing vacancies, where the position is being held 
pending delivery of required MTFS savings, Youth Services of £19,000 comprising 
£51,000 on staffing as a result of restructure transition offset by (£32,000) on non-
staffing and Solihull Specialist Careers Service of £20,000 relating to transitional 
accommodation changes, and finally the Employers Pension Contribution variance at 
£28,000. 

4.10 Assuming a positive variance overall is achieved at year end then the Portfolio will 
have been able to fully preserve the £1million contingency available to enable the 
delivery of savings in the Medium Term Financial Strategy (MTFS) for 2014/15 and 
2015/16 for Children’s Services. 

4.11 Health and Wellbeing portfolio - Forecast break even position overall:- 

This is made up of pressures of £1.378 million across all Care Package areas, a 
favourable variance of (£951,000) against Non Client group budgets and the Income 
budget, and further offset by the use of £427,000 of the Health and Wellbeing 
portfolio contingency from the £1.153 million available, with the remainder being 
used to support the delivery of MTFS savings going forward. 

4.12 Environment and Community Services portfolio - Forecast variance of (£166,000):- 

Arts and Tourism £142,000 mainly due to an income shortfall of £98,000 and 
£60,000 for the Arts complex refurbishment funded from elsewhere within the Places 
Directorate.  Leisure Services £34,000 and Libraries (£72,000) variances are mainly 
Salaries related.  Within Waste Collection, Disposal and Recycling a positive 
variance of (£248,000) mainly due to the Waste contract.  Directorate Management 
and Support shows a variance of (£20,000) which is a proportion of the vacant 
Assistant Directors post which has been allocated across each of the portfolios. 

4.13 As part of its business plan, the Arts Complex is looking at the options to generate 
income from the public through initiatives such as fundraising and sponsorship. In 
order to keep any funds generated from the public separate, Full Cabinet is asked to 
approve the creation of an earmarked reserve.  The balance of any funds received 



will initially be used to help pay for the refurbishment of the Arts Complex. In the long 
term any balances will be built up and used to help pay for any further developments 
and improvements of the Complex. 

4.14 Community Cohesion and Partnerships portfolio – Forecast variance of (£163,000):- 

Bereavement Services (£43,000), Emergency planning (£20,000) and Environmental 
Health and Public Protection (£147,000) have variances relating to Salaries as a 
result of vacant posts across their services.  These variances are partially offset by 
income shortfalls of £14,000 in a number of areas.  Neighbourhood Management 
has Salaries related variances of £57,000 and Directorate Management and Support 
shows a variance of (£20,000) already explained in paragraph 4.12 above.  

4.15 Economic Development and Regeneration portfolio – Forecast variance of 
(£434,000) mainly due to:-  

Design and Development (£334,000) due to a number of large planning applications 
and Salary variances, Landscape and Urban Design (£106,000) due to an increase 
in activity for the Landscape design service, Directorate Management and Support 
(£20,000) explained in paragraph 4.12 above. 

4.16 Transport and Highways portfolio – Forecast variance of £248,000 mainly due to:- 

The forecast variance against Parking Services budgets of £434,000 is primarily due 
to a shortfall in car parking income against the budget, which is partly offset by Street 
Lighting (£197,000), Highways £40,000 and Directorate Management and Support 
(£20,000) explained in paragraph 4.12 above. 

4.17 Levies (including Business Rates) 

4.18 The Quarter 2 financial report to Full Cabinet included a negative forecast variance 
of £1.630million for Business Rates.  Since then the accounting rules around the 
new Business Rates system have been clarified which means that the position on 
Business Rates in the current financial year will be accounted for in 2014/15 (as part 
of the Council’s collection fund). 

4.19 Members received a separate report on the Business Rates Income forecast for 
2014/15 to their meeting on the 16th January, which explained the position in more 
detail. 

4.20 This report also referred to a special dividend from Birmingham Airport which has 
been received in the current financial year, part of which will be used to offset the 
position on Business Rates.  It is going to be contributed towards a reserve to enable 
it to be used to offset the Business Rates deficit in 2014/15, with the remainder being 
contributed towards the Budget Strategy Reserve. 

4.21 As a consequence of the above the Birmingham Airport special dividend will not 
feature in this financial year’s forecast at all as it has already been accounted for in 
full for future year’s use. 

4.22 Dedicated Schools Grant (DSG) – Forecast variance of £215,000:- 

4.23 The key variances are on SEN and Disability.  A £2.043 million forecast variance 
which is partly being offset by the DSG Contingency (£342,000), Early Years & 
Childcare (£501,000) and other minor variances forecast of £5,000.  After the full 
application of the (£990,000) DSG carry forward from 2012/13 the variance is 
reduced to £215,000. 

4.24 Schools Forum in December 2013 approved the strategy to reduce 2014/15 school 
budgets to fund the 2013/14 above mentioned forecast DSG variance. 



5. Capital budget 

5.1 The total Capital Programme budget is currently £31.565 million for 2013/14, 
following the re-phasing that Full Cabinet agreed to in the December 2013 Capital 
Programme report.   

5.2 Actual expenditure to the end of December 2013 was £18.024 million.  The current 
forecast variance is (£0.501) million.  This variance will be dealt with in the financial 
out-turn report to Full Cabinet following the end of this financial year. 

5.3 The table below summarises the capital programme position by Cabinet portfolio. 

5.4 There have been a number of additions to the Capital programme budget for 
2013/14 since the last report which has added £905,000 to the total programme, the 
largest of which are as follows:   

5.5 Education, Children and Young People - £173,000 for a number of Schools related 
projects; 

5.6 Environment and Community Services - £500,000 for Shirley Library. 

5.7 There are no red risks to report at this stage and your officers will continue to liaise 
 with project managers to identify any further re-phasing requirements on schemes as 
part of the year end process. 

 

Cabinet Portfolio Revised 
Budget 
2013/14  

£m 

Year to 
date 

Actuals 
£m 

Forecast 
Outturn 

 
£m 

Variance 
to Budget 

 
£m 

Leader and Resources 
 

6.115 2.890 5.968 (0.147) 

Education, Children & Young People 
 

8.755 7.230 8.755 0 

Health & Wellbeing 
 

0.820 0.380 0.792 (0.028) 

Environment and Community 
Services 
 

0.665 0 0.335 (0.330) 

Community, Cohesion and 
Partnerships 
 

0.700 0.159 0.700 0 

Economic Development & 
Regeneration 
 

8.530 4.646 8.530 0 

Transport & Highways 
 

5.980 2.719 5.984 0.004 

TOTAL 31.565 18.024 31.064 (0.501) 

6. Scrutiny 

6.1 This report has not been to a scrutiny meeting. 

7. Implications 

7.1 Policy/Strategy Implications 
 None. 
  



7.2 Meeting the duty to involve  
Monthly financial reports go to Directorate Leadership Teams and the Corporate 
Leadership Team. 

7.3 Financial Implications  
There is a forecast Revenue variance for Core Council of (£963,000) and DSG 
£215,000, totalling (£748,000) and for Capital a variance of (£501,000).  The key 
variances and risks are detailed in sections 4 and 5. 

7.4 Any favourable revenue variance at the financial year end will help towards future 
year’s savings targets. 

 

7.5 Legal implications 
None. 
 

7.6 Risk Implications 
The budget monitoring report takes account of known forecast variances. In addition, 
there may be pressures which are currently being monitored and managed by 
Budget Managers but which could affect the final outturn position for 2013/14. 

7.7 Statutory Equality Duty   
 None. 
 
7.8 Carbon Management/Environmental 
 None. 

7.9 Partner Organisations 
N/A 

7.10 Safeguarding/Corporate Parenting Implications 
N/A 

7.11 Customer Impact 
None directly. 
 

7.12 Other implications 
None. 

8. List of Appendices Referred to 

8.1 None. 

9. Background Papers Used to Compile this Report 

9.1 None. 

10. List of Other Relevant Documents 

10.1 Individual Quarter 3 Portfolio financial reports. 

 


